Alderman Jacobs Academy Trust
Annual Summary

This year has seen the school continue to work through challenging times due to the continued
effect of COVID 19 and the catch up required by all pupils. When pupils were allowed back into
school with the use of bubbles, regular assessments were completed, and progress was highly
monitored. Some of the objectives planned for this academic year have not been fully achieved
as a result of the continued disruption but significant progress has been made by prioritising
what was important. Staff have been stretched to continue to provide online learning and face
to face. When pupils where fully allowed back it was clear that the catch up required was more
diverse than originally planned. Where possible interventions and extra support was provided.

Looking ahead, our school priorities have been set following our process of self-evaluation. The
school's objectives are determined by our current knowledge of children's needs and their
previous progress and attainment. Feedback from our School Improvement partner, Government
initiatives and Trust priorities are further factors which are used to determine the direction of
the school.

Yours sincerely

(Hllenal Oﬂy (ot

Mrs Laura Holland Mrs Cathy Carlisle
Chair of Trustees Headteacher
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Summary of Progress for 2020-21
Objectives & Impact

The Board of Trustees support the school's senior leaders to set strategic objectives which will
drive the trust and school forward and continue to improve outcomes for all children. Through
meetings, monitoring visits and analysis of the school's Strategic Plan and its Self-Evaluation,
Trustees are informed about the progress made to meet the annual objectives and the trust's
longer-term vision.

Teachers have a secure knowledge of the schools’ curriculum intent and plan & deliver teaching
& learning sequences so that children have a deep and cumulative knowledge and apply their
skills across subjects

e Monitoring of core and foundation subjects through observations and book scrutiny has
identified that Teaching & Learning is at least good, presentation, quantity and quality
of work is good and progression across year groups is strong.

Teaching supports disadvantaged children who are at risk of not meeting ARE especially in
phonics and basic skills in reading and maths

e Following periods of school closure for Covid, formative and summative assessments
evidence that the gap for disadvantaged children has widened. Quality First teaching
and Intervention support has been target to support disadvantaged children. Monitoring
of core and foundation subjects through observations and book scrutiny has identified
that Teaching & Learning is at least good for this group.

Embed process for tracking and supporting SEND & vulnerable groups through Quality First
Teaching and high quality proven intervention

e Support for SEND and disadvantaged children has been a focus. As a school, our
objective is to identify children with an additional need prior to Year 4 so that leaders
can ensure they have the correct support. Available resources have been redirected to
support children who are most in need, pastorally and academically.

Embed the schools’ approach for teaching oracy, spelling and fluency in reading across the
curriculum from pre-school to Year 6

e CPD was provided for all staff to their skills ond knowledge for teaching this aspect.
Monitoring of the teaching of spelling has been a consistent focus and feedback given
where appropriate. Spelling results had increased but have also been maintained
following periods of school closures.



Leadership and Management

To ensure the leadership of the school motivates and inspires staff to continue to improve
outcomes for all children

Leadership creates a culture in which all staff reflect on and debate the way they teach and
feel deeply involved in their own professional development. Staff are motivated and trusted to
take risks and innovate in ways that are right for their pupils.

e CPD has reflected staff voice to refresh and embed initiatives. Revisiting areas of
previous school improvement initiatives has shown evidence that planning is stronger in
all subject areas.

e The introduction of individual growth plans created by teachers based on their individual
development needs, linked to whole school improvement targets, has provided
opportunities for staff to engage in research that will enhance provision for the children
in their class.

Leadership of foundation subject ensures a deep understanding through clear progression
across the school and accurate assessment.

e Leaders are increasingly secure in their understanding of their subject and its strategic
development. Subject leaders have been supported to create long ferm action plans, to
monitor their subject and provide appropriate, analytical and developmental feedback.

e Some area, identified for focus, have been impacted by school closure. Administrative
and strategic planning has been possible but some actions have been delayed and will
continue into the following strategic plan.

Leadership of SEND and Disadvantaged ensures that children who are at risk are quickly and
effectively identified and supported

e Support for SEND and disadvantaged children has been a focus. The pastoral team has
been restructured to ensure leadership support is provided. Some aspects of this work
has been impacted by maternity leave within the team but the impact of this for
children has been minimised by AHT for Phases becoming more involved with external
professionals and supporting their own teams.

¢ SEN phase clinics have been instigated to provide professional support.

e Available resources have been redirected to support children who are most in need,
pastorally and academically.

Personal Development

To provide children with a rich range of pastoral and learning experiences.

Ensure that children's emotional health and wellbeing is supported so they can be successful in
returning to full time education

® The Pastoral team has been expanded and new members were inducted into the role and
provided with training and support. Children were supported within covid safe
restrictions for crossing bubbles etc.

® Wellbeing resources from PiXL shared with all and used on an as-needed basis.

® All staff received STEPs training and reducing incidence of dysregulation across school.

e A Review of the Attendance policy was carried out o ensure a clear and consistent
approach. Due to lockdowns, attendance advice has been to use a supportive approach in



order to support the return of all pupils. As a result, the implementation of threshold
letters and meetings etc has been more challenging to consider at this point. Weekly
attendance for individual classes was shared with AHTs and key children/families are
monitored and supported

Continue to ensure that pupils and parents are partners in learning and active participants in the
process, discussing and debating learning.

® A parent survey was completed and responses evaluated. Feedback about scheol
communication was positive. Parents considered that Remote learning opportunities
supported children and gave parents guidance and how to support learning at home.

® A new process for supporting children on the SEN register was introduced which
ensures parents are now part of the process.

Ensure pupils have access to a wide, rich set of experiences.

® The challenges of Covid and parental concerns reduced opportunities for extended
curriculum. Where possible virtual opportunities were implemented to enhance academic
and pastoral learning and included local and national links with the community,

Embed systems so that children are active participants in their learning, are motivated and
persistent learners and thoughtful caring citizens in school and beyond.

e The role of pastoral of ficers has been implemented to support children emotionally
e Opportunities for citizenship through school council and eco team in place
e Virtual assemblies used to teach mindset, school vision and meta-cognition.

Ensure transition arrangements support children to settle quickly into school life

® Leuven scale introduced. Play behaviours implemented within continuous provision
planning.

Embed systematic approach to oracy, vocabulary and literary understanding

e Teacher's professional targets focused on S&L/COEL.
e Use of Mighty Writer re-introduced as a strategy
e Use of Word Aware strategy introduced.

Ensure children are highly motivated and eager to join in learning activities both inside and
outside

e Skills development ladders were implemented for assessment and planning support.
e Play behaviour plans developed with Reception team and Pre-school teams.

Provide a curriculum with rich opportunities for children to develop and build on their knowledge
across all areas.



EY curriculum has been reviewed

To implement finance and administrative systems which provide high quality support for the
educational aims

Ensure staff receive an effective induction to roles that are new to them so that there is
cohesion within the department.

School Induction policy was reviewed & shared with line managers/induction mentors.
Feedback from new staff has evidenced that the induction process is effective and
supportive.

Training in key areas was identified, sourced and implemented for all staff teams

Investigate providers and in-house opportunities for catering provision and develop an action

plan.

An ongoing review of extended schools and monitoring of any impact on income has taken
place.

Review of income from preschool following Covid school closure was implemented to
ensure there was no impact on whole school budgets.

A review of catering services is ongoing. The current contract means this will re
re-evaluated in the following financial year.

Develop a long-term maintenance and enhancement programme for the school site.

There is a strong relationship between the new Site Officer and Finance & Operation
Manager.

An audit of the site and facilities occurred and was used to formulate a strategic
maintenance and development plan.

Suppliers and contractors were reviewed for effectiveness v value for money

To ensure staff development and wellbeing is of a high quality fo support the growth of the
organisation

Professional standards for all job families created and shared with staff.
Renewal of EAP scheme.

Ensure efficient financial operations of the Academy

Audit successfully completed with no major areas for development.

All returns submitted in timely fashion.

Benchmarking reports received and reacted to as part of ongoing strategic planning.
There has been close liaison between the FOM and curriculum budget holders to ensure
expenditure meets strategic plans



Priorities & objectives for 2021/22

The priorities are part of a three-year plan and have been kept the same to support consistency
and for the school to embed everything after two uncertain years due to the pandemic. The
school are continuously moving forward and assessing progress.

Teachers have a secure knowledge of the schools’ curriculum intent and plan & deliver teaching
& learning sequences so that children have a deep and cumulative knowledge and apply their
skills across subjects

Teaching supports disadvantaged children who are at risk of not meeting ARE especially in
phonics and basic skills in reading and maths

Embed process for tracking and supporting SEND & vulnerable groups through Quality First
Teaching and high quality proven intervention

Embed the schools’ approach for teaching oracy, spelling and fluency in reading across the
curriculum from pre-school to Year 6

Leadership and Management

To ensure the leadership of the school motivates and inspires staff to continue to improve
outcomes for all children

Leadership creates a culture in which all staff reflect on and debate the way they teach and
feel deeply involved in their own professional development. Staff are motivated and trusted to
take risks and innovate in ways that are right for their pupils

Leadership of foundation subject ensures a deep understanding through clear progression
across the school and accurate assessment

Leadership of SEND and Inclusion ensures that children who are at risk are quickly and
effectively identified and supported

Personal Development

To provide children with a rich range of pastoral and learning experiences.

Ensure that children’s emotional health and wellbeing is supported so they can be successful in
returning to full time education

Continue to ensure that pupils and parents are partners in learning and active participants in the
process, discussing and debating learning

Ensure pupils have access to a wide, rich set of experiences



Develop systems so that children are active participants in their learning, are motivated and
persistent learners and thoughtful caring citizens in school and beyond

Ensure children are aware of equality and diversity and put strategies taught into action

Early Years

Provide a curriculum with rich opportunities for children to develop and build on their knowledge
across all areas

Embed systematic approach to oracy, vocabulary and literary understanding
Develop transition arrangements to support children to settle quickly and move through school

Ensure the outdoor environment has equal importance to inside provision

Finance

To implement finance and administrative systems which provide high quality support for the
educational aims

Ensure extended services are effective for the school
Implement a maintenance and enhancement programme for the school site
Ensure staff development and wellbeing supports the growth of the organisation

Ensure the efficient financial operations of the Academy



Alderman Jacobs School - Budget Dashboard

Scenario: Budget 2021-2022
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In Year Surplus / (Deficit) ©) {0} 0)
Surplus / (Deficit) Brought Forward 476,966 476,966 476,966
Cumulative Surplus / (Deficit) Carried Forward 476,966 476,986 476,966 560,831 582,650
Revenue CFwd as a % of Budzet Share 18 .

£02238 £02,238
Project funds (Carry forward - 3% of GAG) £219,621 Project funds (Carry forward - 3% of GAG) £305,350
Carry forward (Tota) of 1+32) £250,621 Carry forward {fowmils3) £324,723
Investment & Carry forward {total of 1+2+3} £382,859 Investment & Casry forward (Total 14243} £476,988
Notes:
2020-21 In Year Surplus total = £34107
In Hne with reserves policy we have funds to spend leaving 2 reserve of 3% of GAG totalling £79378 for 2021-22

fund ha: been the amount from past ESFA project
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